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“The research is good but the 
English is bad.



“The article is difficult to 
understand.



“Ask a colleague or friend to 
fix the English.



“Hire a native speaker.



The eternal struggle

▸ All Indonesian journal editors suffer from the same 
headache: bad writing.

▸ This is a consistent problem, for authors and 
journals alike.

▸ Good writing is a skill that is difficult for academics 
to master.



The eternal struggle

▸ Journals’ most common solutions:
▹ Reject poorly written articles.
▹ Ask authors to fix language problems after peer 

review.
▹ Require authors to prove their article has been 

edited or proofread before being submitted.



The eternal struggle

▸ These solutions put the responsibility of publishing 
well-written articles on the author.

▸ This approach also does not guarantee quality.
▹ Good research may be rejected.
▹ Post-peer review editing slows down the review 

process.
▹  Many authors hire bad editors.



There is another solution:
copyediting



Another solution

▸ This solution is often not known by Indonesian 
journals.

▸ And when it is known, few journals make use of it.
▹ Budgetary constraints.
▹ They don’t know their language deficiencies… or 

they don’t care about them.



▸ Readability (easiness of reading) aids the promotion 
of research…

▸ But journals care more about publishing articles as 
fast as possible, regardless of quality.

▸ The importance of copyediting is consequently not 
recognised, and undervalued.

Another solution



What is 
copyediting?



What is copyediting?

▸ Reviewing and correcting written material to 
improve* its:
▹ Accuracy.
▹ Readability.
▹ Consistency.
▹ Fit for journal’s style.

*Stainton (2002)



▸ Other tasks copyeditors can perform include:
▹ Verifying cross-references in the text.
▹ Checking numbering of footnotes, endnotes, 

tables, and figures.
▹ Reviewing figure and table captions. 
▹ Confirming citations match references, and that 

references are in correct order.

What is copyediting?



There are two types of editing

▸ Editing can be divided into two types:
▹ Mechanical (or basic) editing.
▹ Substantive editing.



Two types of editing



Mechanical editing

▸ Basic editing.

▸ Ensuring content fits the 
journal’s style.

▸ Fixing:

▹ Spelling, punctuation, 
capitalisation.

▹ Symbols, abbreviation, 
acronyms.

▹ Numbering, 
Italicisation, 
hyphenation.

Two types of editing



Substantive copyediting

▸ Basic editing + 
significant editing, 
including rewriting some 
content.

▸ Fixing:

▹ Structure and 
organisation.

▹ Internal 
inconsistencies.

▸ Basic editing.

▸ Ensuring content fits the 
journal’s style.

▸ Fixing:

▹ Spelling, punctuation, 
capitalisation.

▹ Symbols, abbreviation, 
acronyms.

▹ Numbering, 
Italicisation, 
hyphenation.

Mechanical editing

Two types of editing



Substantive copyeditingMechanical editing



Mechanical vs. substantive

▸ A journal can be expected perform some 
mechanical editing.
▹ This is part of the copyediting process.

▸ Conversely, normally a journal should not be 
performing substantive editing.
▹ The article should not have been accepted.



Responsibilities 
of the 

copyeditor



Copyeditor responsibilities

▸ It’s not enough to be a…
▹ Native speaker,
▹ Good writer, and/or
▹ Good scientist.



Copyeditor responsibilities

▸ A copyeditor must uphold the integrity of both the 
journal and the author.
▹ Make as few changes as necessary.
▹ Display correct judgement, knowing when a change 

is appropriate.
▹ Enforce the rules of a given language.
▹ Ensure the article conforms to the journal’s 

requirements.



▸ A copyeditor must uphold the integrity of both the 
journal and the author.
▹ Avoid changing the substance of the article.
▹ Never undermine the scientific integrity of the 

article.
▹ Never undermine the author’s “voice,” their 

authorial intentions, and their stylistic preferences.
▹ Strive for the author to agree with your changes.

Copyeditor responsibilities



▸ Always stay up-to-date with…
▹ Evolving language conventions (Chicago Manual 

of Style, Oxford Guide to Style).
▹ Academic conventions (MLA, APA).
▹ Reference styles (CSE, APA, AMA).
▹ International standards (ISO).

Copyeditor responsibilities



In other words:
Copyediting requires 

specific skills and 
responsibilities



▸ No.
▸ A lecturer (probably) can’t be a copyeditor.
▸ Regular academics are simply too busy to carry out 

these responsibilities.

Can a lecturer be a copyeditor?



▸ No, unless you are:
▹ A native speaker or capable writer, and
▹ Experienced in the aforementioned 

responsibilities of copyediting.

Assistant or managing editor?



▸ It requires specific skills and responsibilities!
▸ But also: it is a waste of your time.
▸ You should be focused on:

▹ Improving the quality of submitted articles.
▹ Ensuring that articles are scientifically sound 

before being reaching the copyediting phase.
▹ Ensuring a robust editorial workflow.
▹ Publishing on time.

But why not?



Copyediting 
within the 

editing 
workflow



Copyediting is not 
proofreading



Copyediting vs. proofreading



Copyediting

▸ Is performed by an editor 
on behalf of the journal.

▸ After the article is 
accepted, before it is 
typeset. 

▸ Purpose is to ensure 
there are no English 
errors or types in 
manuscript.

Copyediting vs. proofreading



Copyediting

▸ Is performed by an editor 
on behalf of the journal.

▸ After the article is 
accepted, before it is 
typeset. 

▸ Purpose is to ensure 
there are no English 
errors or types in 
manuscript.

Proofreading

▸ Is performed by:

▹ The author to confirm 
changes.

▹ The editor to ensure 
there are no 
mistakes.

▸ After article is typeset, 
before it is published.

▸ Purpose is to confirm 
article is ready for 
publishing.

Copyediting vs. proofreading



Author editing

▸ Author hires 
editor.

▸ Before 
submission or at 
review stage.

Editing workflow



Author editing

▸ Author hires 
editor.

▸ Before 
submission or at 
review stage.

Copyediting

▸ Journal hires 
editor.

▸ After article is 
accepted, before 
typesetting.

Editing workflow



Author editing

▸ Author hires 
editor.

▸ Before 
submission or at 
review stage.

Copyediting

▸ Journal hires 
editor.

▸ After article is 
accepted, before 
typesetting.

Proofreading

▸ Author confirms 
changes.

▸ Before article is 
published.

Editing workflow



All three aspects are 
necessary for a journal to 

ensure an articles meets its 
editorial standards



The eternal struggle

▸ Author editing:
▹ Before submitting the article, ensuring it fits 

journal requirements.
▸ Copyediting:

▹ After accepting the article, ensuring it is free of 
mistakes.

▸ Proofreading:
▹ Finalising publication.



Do I really need 
a copyeditor?



“The readability of science is 
steadily decreasing.

— Plavén-Sigray et al. 2017



The readability of science is decreasing.



Some medical journals are 
reported to have readability 

scores of just 15/100.*
— Hall 2006

*Would you pass an exam if you scored 15/100?



All journals need 
copyediting



All journals need copyediting

▸ The eternal struggle of bad writing applies not just 
to Indonesian journals.

▸ Even journals with “good” English suffer from a 
readability problem.
▹ Excessive use of jargon.
▹ Needlessly complex sentence structures.



All journals need copyediting

▸ Journals with traditionally poor English are doubly 
in need of a copyeditor.
▹ Someone who has the task of ensuring articles 

are at minimum readable.
▸ Even if you don’t publish in English, your journal 

still needs copyediting.
▹ This is not an English problem.
▹ Not all Indonesians are good writers.



What if I can’t 
hire an 

copyeditor?



I can’t hire an copyeditor

▸ Sometimes a journal doesn’t have the budget for a 
copyeditor.

▸ Sometimes you can’t find a competent editor.
▸ For this, you can put several policies in place to 

compensate for the lack of a copyeditor.



▸ Put an editorial process in place for:
▹ Assessing,
▹ Improving, and
▹ Proofing articles.

▸ Designate editors to hold each responsibility.
▸ Maintain consistency and build experience.

I can’t hire an copyeditor



▸ Don’t accept an article with bad language.
▹ Ask the author to hire an editor and resubmit or 

revise.
▹ Check the result using your own internal editorial 

process.
▸ If you can’t edit the whole article, at minimum edit 

the abstract.
▹ (Scopus notices this.)

I can’t hire an copyeditor



▸ Never publish an article after typesetting/layouting 
before checking it first.

▸ Always check the PDF. Look for:
▹ Typos, misspellings, bad punctuation.
▹ Citation errors, inconsistent references and 

cross-references.
▹ Formatting errors, mistakes in the layout.

I can’t hire an copyeditor



▸ Always check the PDF!
▹ The most common mistakes are those that the 

editors should have noticed.
▹ These are unacceptable errors!

▸ Authors can not be expected to find layouting 
inconsistencies.
▹ That is the journal editor’s job.

I can’t hire an copyeditor



▸ You can also use readability tools to help you judge 
and fix the quality of the language.
▹ None of these tools are perfect.
▹ Each has good and bad features.

I can’t hire an copyeditor



Helpful language tools

▸ LanguageTool.
▹ Finds mistakes; does 

not assess quality of 
language.

▹ Free version available; 
browser extensions; 
Google Docs (free) or 
Microsoft Office (paid).

▹ languagetool.org

https://languagetool.org/


Helpful language tools

▸ Readable.
▹ Finds mistakes; 

assesses readability.
▹ Free to test in browser.
▹ app.readable.com

https://app.readable.com/


Helpful language tools

▸ Hemingway.
▹ Assesses readability; 

finds structural 
problems, not typos.

▹ Free in browser.
▹ hemingwayapp.com

http://www.hemingwayapp.com/


Helpful language tools

▸ Typely.
▹ Assesses readability and 

sentiment.
▹ Better as a writing tool; 

enables exporting 
readability report to 
PDF.

▹ Free.
▹ typely.com

https://typely.com/


Helpful language tools

▸ Slick Write.
▹ Checks and fixes 

structure, grammar, and 
vocabulary.

▹ Free.
▹ slickwrite.com

https://www.slickwrite.com


Helpful language tools

▸ Ludwig.
▹ “Sentence search 

engine.”
▹ Does not fix mistakes 

but finds examples of 
good sentences.

▹ Free and premium.
▹ ludwig.guru

https://ludwig.guru/


Helpful language tools

▸ Grammarly.
▹ Most popular current 

tool.
▹ Finds mistakes and 

assesses readability.
▹ Free browser extension.
▹ grammarly.com

https://www.grammarly.com/
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